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ABBRIVATION

NGO Non government organization
FINGO Financial Intermediary non government

organization

GoN Government of Nepal

MFls Microfinance institutions

RMDC Rural Micro finance Development Center Ltd.
FMDB First Micro finance Development Center Ltd.

ToT Trainings of Trainers
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Center for Democracy and Development (CDD), Nepal
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epal Women Community Service Center is the first social
organization established by the women having the spirit of social
justice, gender equality and democracy in 1993 AD at Dang district.
The organization was established to ensure women's existence and
self-respectin the family, their identity,approach and representation

in national opportunity and also for the equal and meaningful participation in
the main stream of national development.

Vision: To create an aware and self reliant society

Mission: Empowerment through local resource mobilization
Goal: Social and economic empowerment of youth and women
Objective:

Awareness for gender and sexual violence

Supportive programs for domestic violence affected people
Cooperative strengthening program

Child education program

Renewable energy program

Disaster management program

Cooperative strengthening program

Agriculture and livestock development program

Micro Finance program
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Highlights of

NWCSC's |

5:

of

. Service

Name of the program Area Year Supporting agency Program period

Skill development trainings Dang district Rs 60,000 Skill development July 1994-July 1997
promotion center Ktm.

Legal support program for Dang district 2,00,000 District Bar Association, July 1996- July 2000

domestic voilance affected Dang

women

Awareness program on Drug Dang district 50,000 GoN/ ministry of home Jan - Dec 1998
affairs

Training on CRC/CEDAW Dang district 4,00,000 UNICEF Nepal/ DDC Dang | Jan 2000- Dec 2002

Micro credit project for Women | Dang district 4,00,000 CECI Nepal/Ministry of July 1994 - Dec 1998
local development

Informal education program Dang district 8,00,000 UNICEF Nepal/NGO Jan 1997 - Dec 2002
Coordination committee

Informal education Program Dang district 4,00,000 PACT Nepal July 1993 - 1996

Awareness program on Drug Dang district 50,000 GoN/ ministry of home Jan to Dec 1998
affairs

Women empowerment Pro. Dang district 2,00,000 Tewa Grant, Laitpur Jan 2005- Dec 2008

HIV /AIDS awareness program | Dang district 35,00,000 UNDP Jan 2007 - Nov 2009

Comprehensive package for Pyuthan district 55,45,520 Save the Children 15 Nov 2009 to 15

migrant people and their Nov 2012

families

Community livelihood program | Dang district 29,67,965 Heifer International Jan 2009 to Dec 2012

Small holder micro enterprises | Dang district 60,00,000 Heifer International Jan 2010 to July 2016

strengthening program

Sadhav program Dang district 50,00,000 Nagarik Aawaj, Kathmandu | Jan 2012 to ongoing

School building construction Dang district 5,50,000 Australian Embassy March 2007 to Feb

program 2008

Meaning full life for housing Dang district 3,50,000 Habitat for Humanity July 2008- July 2010
Nepal

Peace and Development Dang district 65,00,000 UNDP/SPDI (Support for Jan 2003 to Dec 2006

Program peace and dev. initiative)

Enhancing access to financial Dang, Salyan, 3,50,00,0000 | UKAIDS/ Luies Berger July 2015 to July

services program Pyuthan, Rolpa 2018

Renewable energy program Dang, Salyan, 5,00,000 ARC Finance/ AEPC/GON | July 2016-July 2018

Pyuthan and Rolpa

Youth for peace and | Dang district 35,00,000 Nagarik Aawaj Kathmandu | July 2012 to ongoing

reconciliation program

Education for | Dang district 6,00,000 Democratic development | Jan 2008 to ongoing

empowerment(E4E) center Kathmandu

Under Privilege Girls Education | Dang district 30,00,000 Little sisters fund USA/ |]Jan 2010 to ongoing

support Program (UGESP) CDD Kathmandu

Supportive program for | Dang district 2,00,000 Social responsibility fund | Jan 2014 to ongoing

domestic violence program

Micro finance program Dang, Salyan, 10,00,00,000 | RMDC, FMDB, NIC Asia, July 2002 to ongoing

Pyutha, Rolpa

BOK,

B 92| NWCSC Silver Jubliee Edition




CHILD EDUCATION

CHILD EDUCATION PROGRAM

Name of program: Education for empowerment program (E4E)

Funding Agencies: Democracy for development center, Kathmandu
Little sisters fund, USA

Social responsibility fund of NWCSC

Program period: January 2008 on going
Program area: Dang, Pyuthan, Salyan and Rolpa District.
Introduction:

ducation is accepted as a fundamental right throughout the world.
Due to gender discrimination, domestic violence, geographical
condition, poor socio-economic condition, child marriage, lack trend
human resource in education sector and poor infrastructure large no
of children in Nepal are unable to get formal education.

The female literacy rate in Nepal in below 30 percent and overall literacy rate is
only 60 percent. A large percentage of Nepalese girls get married before they are
16 years age. Gender discrimination is deeply rooted within Nepalese society, as
daughters are seen as a financial liability so, Nepal women community service
center(NWCSC) started supporting for education of under privileged girls from
ultra poor, displaced, conflict affected, Dalit and Kamiyas families.

Vision
v Increase access to education for ultra poor, conflict affected, domestic
violence affected and poor children.
Objective
v To provide support to children who are unable to get formal education.

v To improve the personal hygiene, nutritional status of the girls.

v To help the study of the girls with full and partial scholarship from 1 to
12 class.

v To support for the education of Under Privilege girls.
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Methodologies

v
v
v

v
v
v

Select and literate the girls who have not any income sources.
Enhance the capacity of the girls as well as their family.

Encourage them through many school level program (speech, quest, song,
dance, drawing, essay competition and many other )

Provide Fee, Dress and stationery.
Child club formation and monthly meeting.
Monitoring and evaluation/Reporting

Achievement

v

v

v

600 children have been supported for the formal education support from
class1to12.

Organized 16 days campaign on women violence in close coordination
with NGO’s and Government Organization.

Improved personal hygiene, nutritional and health status of the girls as
well as their families.

Girls including their family also aware on child right, human right,
women violence, child marriage, girls trafficking and child abuse.

Schoollevel competition program (speech, drawing and essay competition
) organized on international children day .

Established science lab in Ma. Ve. Gogali school, Water purifier in Ma. Ve.
Gorakh nath chaudhera school and Shree jan jyoti Ma. Ve Tuhiraniyapur,
Dang,

Established school library in Saraswoti Ma. ve. Bharatpur, Dang

Education material distribution to children in FY 2018/2019



" _ " |

Mr. Trevor patzer, Little sisters fund, USA and Ms. Usha acharya from CDD
Kathmandu receiving token of love by BoD of NWCSC

Ms. Kalpana Neupane, Chairperson of NWCSC and Ms. Gita Giri, Chairperson

of Mahila Samudayik Laghubitta Bittiya Sastha Itd in interaction program
with children and educational materials distribution program
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LIVELIHOOD AND INCOME GENERATION

LIVELIHOOD AND INCOME GENERATION

y targeting the disadvantaged group including Dalit, Tharu, Janajati
and minorities from different cluster of Dang district, NWCSC has
successfully implemented Community livelihood program and
Smallholder enterprise program from Jan 2010 to Dec 2016 with
the support of Heifer International Nepal in Dang district. This
project success to enhance the economic level of the targeted families through
goat raising and collective farming activities in targeted area. Capacity building
and skill development trainings along with social mobilization and cooperative
movement activities aimed at bringing holistic changes and empowerment of the
project families.

Objectives
e To increase the income level of project families.
e To improve the nutritional, hygiene and sanitation status of the project
families
e Toimprovethe physical environmentofthe community through conservation
of environment by adoption of environment friendly practices.

Program Period: Jan 2010 to Dec 2016

Program Area:
. Dang district

Methodologies

e Group formation and regular meeting.

e Placement of original livestock and PoG and passing the Gifts.

e The group receiving goat and swine will pass on its female offspring in 1:1
ratio to members of new groups over two generations.

e The pass on will take place within 18 months of the receipt of animal.

e Provide various trainings(Heifer corner Stone training, SHG, Gender, kitchen
gardening, fodder and forage, improved animal management, nutrition, pre-
cooperative, farmer enterprises analysis and planning)

Achievement
v' 4 (four) Community cooperative Nilkamal women social enterprise
cooperative, Sammunity women social enterprise cooperative, Sudhar
Women Social enterprise cooperative and Jamayare women social
enterprise cooperative established in Dang district.
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v" 4000 members engaged in 4 cooperative and engaged in saving and credit
activities.

v" Milk collection, Vegetable collection and Goat collection center established
and market linkage developed.

v By doing self evaluation and by preparing a single work plan, 6 groups
including 147 members have been performing social activities such as
cleaning paths, making neat environment and surrounding, grass farming,
vegetable farming and goat raring in a progressive way.

v Having made 86 groups including 2148 families, they have successfully
made saving up to Rs. 1,98,750.

v By doing self evaluation and by preparing a single work plan, 6 groups
including 147 members have been performing social activities such as
cleaning paths, making neat environment and surrounding, grass farming,
vegetable farming and goat raring in a progressive way.

v Groups are getting chance to visit other groups and getting feedback.
Through these visits under the project, focusing on implementation of
new technology, activities, improvement and achievement are easily and
effectively shared.

v So far 434 members have improved goat shed, buffalo shed, and 240
members have improved "Tatano". 624 families have been feeding iodine
to cattle. 850 families have started giving maize, wheat etc apart from
nutritious grass.

v’ Selected 460 farmers have been given information about artificial
insemination system and benefited by this system.

v" Through passing gifts vegetable seeds have been given to 91 groups. There
is an excellent improvement as nutrition status had been uplifted.

v" Regular health check up of 7890 people had been done in local health
institutions.

v" By establishing milk collection center at " Kerunia" by "Samunatti Social
Uddami Mahila Cooperative" has been collecting 300 liters milk on daily
basis.

Lesson Learnt
o Government partnership supported to create enabling environment to
increase community participation for development.
o Gender discrimination and cast discrimination has been reduced after
heifer cornerstone training to groups.
o Women are organized into the group and they have developed the feeling of
social and mutual benefits.
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Members in fodder production training conducted in Lamabhi
municipality-1, Sonpur

Members in Passing on Goat as Gift to other member



PEACE & DEVELOPMENT

PEACE AND DEVELOPMENT

epal suffered heavy losses due to the decade long armed conflict
(1996 - 2006) between the Maoists rebels and the Government
of Nepal. The conflict displaced 100,000 - 200,000 people;
killed almost 11,000 citizens (UNDP 2005); and, eroded trust
within and between communities. The conflict ended with
the signing of the Comprehensive Peace Agreement (CPA) between the
Government of Nepal and rebel armed party, CPN-Maoist in November 2006.

Youth were at the core of the conflict, either through recruitment into armed
groups or as victims of social destabilization, causing a high number of male youth
to become combatants or to seek employment opportunities abroad. The absence
of young men from communities resulted in increased recruitment pressure on
women, leading to a situation in which 40% of the rebel army was comprised of
female cadres. Both youth who were recruited and youth who remained in their
communities were affected by the violence.

Mid western region is the origin of armed conflict and Dang district is one of
the most affected district by armed conflict. Nepal Women Community Service
Center(NWCSC) initiated is "peace and development program with the support of
UNDP/SPDI(Support for peace and development initiative Program)”, "SADHAV
program” and "Change makers for peace and reconciliation(CMPR) with the
support of Nagarik Aawaj Lalitpur since 1998 in Dang district.

"Change Makers for Peace and Reconciliation" (CMPR)program is the continuation
of previous program "SADBHAV" in its new name and with some new modality and
objectives based on changed political and socioeconomic condition of the targeted
communities. Like 'SADBHAV" in previous years 'CMPR' too is being implemented
by NWCSC with the support of Nagarik Aawaz Lalitpur since February 2017.

Program Area:

Dang district, Phulbari VDC (now Tulsipur Sub-metropolitan city),
GoltakuriVDC (now Dangisharan rural municipality), Laxmipur VDC (Now
Ghorahi Sub-metropolitan city) and Ghorahi Sub-metropolitan city.

Mobilization of Youth Peace Ambassadors and Peace Volunteers

With the strong belief that, youths are the change agents of the community, Change
Makers for Peace and Reconciliation (CMPR) program is implementing youth
Peace ambassadors and peace volunteers in program running areas. One youth
peace ambassador is mobilized in each program implemented area and under one
Peace ambassador 15 youth peace volunteers are working for the smooth access
of community people and effective outcomes of the program.

Most of the youths involved in CMPR program as Peace Ambassador and peace
volunteers are Youth women, some of them are conflict and violence affected but
they are highly energetic, motivated and eager to serve the societies by doing the
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social work. Their strong devotion in their responsibility to aware the community
people in different social issues, conducting peace campaign and maintain
sustainable peace in their communities.

Community Peace Center and its effectiveness in the Communities

During any kinds of disastrous moment or conflict situation there is the shortage
of such shelter where people feel secure, easily can gather and share their pains
to each other. This type of common place is very essential in such moments.
Realizing this fact NWCSC Dang in co-ordination with Nagarik Aawaz, Lalitpur
has established community peace centers in CMPR program implemented area
i.e. Laxmipur, Phulbari and Goltakuri Dang.

In each peace centers fifteen peace volunteers and a peace ambassador are
mobilized. In the presence of community peace centers the communities
are accepting each other's co- existence and feeling more responsible. Local
Stakeholders and community people are helping to run peace centers.

Peace education in Schools

CMPR program is conducting peace education activities in schools to develop
positive attitude to the students of conflict affected communities, minimize violent
activities in coming days respect and accept each other's existence, abandon the
feeling of revenge and more.

Underthe peace education programs the activities like peace folk song competition,
peace oratory competition, peace drawing competition, peace quiz contest and
various other creative activities were conducted which directly helped students
to expos and express there hidden talent, their socioeconomic life through the
medium of song, poetry, etc. the awarded provided during the peace education
activities in the schools motivated them to continue their education. Different
games used during peace education activities helped them to develop healthy
competition.

Community Awareness Activities / Peace Initiatives

There is the existence of number of social issues in Nepalese society. Phulbari,
and Goltakuri of Dang district are such communities where numbers of social
problems are prevailing due to various reasons like illiteracy, superstitious belief,
orthodox society, conflict, absence of government in community level etc. In
this context CMPR program has conducted various awareness activities/ peace
initiatives to find and discuss the prevailing social issues like cast discrimination,
dowry system, domestic and women violence, child marriage, utilization of public
property etc. with the local stakeholders and different groups (mother, youth and
child) formed under CMPR program so that they could be familiar and could play
leading role to bring positive change in their communities.

Psychosocial Orientation to youth and Community groups

Under Change Makers for Peace and Reconciliation (CMPR) program psychosocial
orientation to youth and community groups are conducted to Program
implemented area. Before the implementation of program the community peoples
were unknown about the psychosocial problem and its counselling. The youths,
women and other people were suffering from different psychosocial problem but
they were neglecting their problems and following witch craft rather medical
treatment and counselling.
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The real causes of their problem were like domestic violence, death of relatives
during conflict, poverty, rape case, unemployment, natural disasters, sexual
harassment etc. but people were thinking all that was due to sin of previous life
and many peoples were facing the problem like weakness, hopelessness, worry,
suicide, inability etc. But after the implementation of CMPR program and regular
psychosocial orientation to youth and community groups the situation has changed
now. People are aware that psychosocial problems grow and develop due to one's
own thinking. Now a days youths are aware and they aware community peoples
about the psychosocial problems too.

Peace Campaign

Under CMPR Program special activities are conducted on the special days
or occasion like international peace day, children day, education day etc. and
we have named them as peace campaign. Programs like street drama against
different social issues and evils, essay and folk song competition, health camp for
flood affected communities, eye camp for conflict affected communities are the
activities to be conducted under peace campaign in CMPR program implemented
area. After the Peace Campaign program awareness among the people is spread
about the child marriage and its bad impacts.

Achievement:
e 3 Peace center steering committees are formed for the sustainability of
community peace center in each program implemented area.

e The member of local mother group, media person, teachers and peoples
representatives are included in the peace steering committee for the effec-
tive Group work.

e Training on Conflict Transformation and Leadership development wad pro-
vided to 35 people's representatives including ward chairpersons.

e The stakeholders have made the commitment to utilize in their day to day
life and in the community what they have learnt during the training.

e Enter school competition during peace education has helped students to
increase healthy competition among the friends.

e 35 school teachers form 21 schools were provided training on psychosocial
support.

e The psychosocial support training has helped to address the student's psy-
chosocial problems in their school by their own trained teacher.

e (Chief of the sub-metropolitan city and rural municipality have given words
to work together in social issues during the visit of different coordination
workshops.

e 11 People's representatives including deputy mayor and ward chairperson
participated the training on "Mediation and Restorative Justice".

e The training on "Restorative Justice" provided to the chief of judicial com-
mittee and the members will directly help them to deliver justice in differ-
ent cases.
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Peace volunteers on peace initiatives and community peace center

Providing financial support to fire victim at Goltakuri in the presence of rural
municipality stakeholders, SWC member and Police chief during monitoring visit from
the SWC Kathmandu.

Peace volunteer awareness on Gender issue at Tulsipur 13 Phulbari



Case Study

Garima B.K.

Garima BK was born on July 3, 1987
in Phulbari VDC, 4 Raniyapur Dang
district of Nepal. She has a ten plus
two degree. She was born in a very
poor family, it was very difficult to
educate her to her parents up to
high school. However she passed
SLC in 2064 B.S. There was no
chance of higher education for her
so she couldn't continue her higher
education immediately after the SLC
but after one year gap a local college
provided her scholarship to continue
her education and she completed
her plus two level in 2068. But her
dream to stand on her own remain
only a dream when she got married.
Her family members including her
husband in her home began to torture
her mentally and physically regarding
the issue of not bringing enough
dowry form her parents' home, every
time whole family addressed her as
beggar's daughter. Inhuman violence
started over her. Later, in 2073 B.S.
her husband married another bride
and became contactless without
registering the first marriage with
Girama. Not being able to tolerate any

further, she left her husband. She started living in her father’s home. She lost her
dignity and was utterly depressed. Her light of hope also extinguished when her
parents passed away.

When she came in contact to the CMPR program in 2017, she was shy, nervous
and confined to herself. She joined as a peace volunteer She participated herself
in different community awareness activities, peace volunteer trainings. Today
she is a confident woman who seeks to help other women in need. She herself in
support of CMPR program has registered a writ for the divorce with property in
the court. Her awareness level has also increased in the couple of years.



RENEWABLE ENERG

RENEWABLE ENERGY PROGRAM

ith Vision of “Ek Ghar Ek Solar” to provide alternative source
of lighting and energy, Nepal women community service
center(NWCSC) is implementing Renewal Energy program
in Dang, Salyan, Rolpa and Pyuthan districts. Nepal women
community service center (NWCSC) is providing small
solar light system and solar photovoltaic water pumping system for clients of
microfinance program.

With the technical support of ARC finance, Alternative energy promotion
center(AEPC)/ Center for Renewable energy Fund(CREF)/ GON is providing
technical support, capacity development of staffs and clients and linkage with
product companies to promote solar home system as well as promote solar
photovoltaic water pumping system.

= Provide irrigation facilities to farmers through PV water system.

» Increase the livelihood farmer through the well water management.
»= Increase in irrigated land through the drip irrigation.

= Diversification to cash crops and vegetable farming

Energy Lending Vision:

Alternative source
of lighting
and energy

Improved efficient
modern source of
lighting and water

management

5000 household
reached by 2020
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Supporting Agency:
e ARC Finance
e AEPC/GON

Product companies:
e D-Light, Kathmandu
e LS Solar, Kathmandu
e Ujalo Urja, Kathmandu
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Mr. Bishal Thapa, Technical advisor ARC finance during staff capacity
building training




DOMESTIC VIOLENCE SUPPORT PROGRAM

DOMESTIC VIOLENCE SUPPORT
PROGRAM

epal Women Community Service Center (NWCSC) has been
in the forefront of campaign against violence and all forms of
discrimination against women since its establishment in Dang
district. It is leading the alliance of NGOs and rights group in Dang

district. NWCSC is also working in partnership with local NGOs
in near- by districts to support and take appropriate step to ensure Justice for
victims.

[t was found that most of the victims were unaware to protect the evidence which
could be crucial in their fight against perpetrators. Many of them don’t have
money to fight lengthy legal cause. Moreover, the patriarchal society at large is
not supportive towards victims of sexual violence and often the affected women
are victimized twice; first by the perpetrator and for the second time by their
family and community:.

The government of Nepal has set up the One Window Crisis Management Center
(OCMC) under the chairmanship of the chief district officer of Dang. NWCSC takes
up the case of individual victims to the OCMC and follows them up to ensure
that they get medical, legal and other support from the agencies concerned. Ms.
Radha poudel, focal personal and counselor of OCMC reported that 600 victims
has been supported for different services during this (July 2018-july 2019) year.
Nepal women community service center is member of OCMC and actively working
for psycho-social counseling and other support for victims of Rapti zone.

NWCSC has been providing psycho-social counseling and legal support to the
victims in Dang and other surrounding district of Rapti Zone. Some major
challenges like taking longer time for justice, prosecution and legal system is not
victim’s friendly. Vested interest groups including local political party leaders
tend to protect perpetrators while many victims don’t have family support to
fight for justice. There is a need to lunch social awareness campaign as well as a
board social movement to end all forms of discrimination against women.

Nepal women community service center(NWCSC) in partnership with Sakchyam

NWCSC Silver Jubliee Edition |33




Mahila victim affected women support center, Dang has also been working for
social and economic support of domestic violence affected children and women
in Dang district. Psycho-socio counseling, skill development training, livestock

and agriculture promotion related training are provided to domestic violence
affected women.

Objectives:

Provide safety and freedom from violence and abuse.
e Provide psycho- socio counseling and rehabilitate in house.
e Awareness on self and support from victims
e Provide safe and health support to victims
e change in respectful communication
e Provide expanded space for action
e Provide legal and health support
Achievements:

e 420 violence affected women has been provided psycho-socio
counseling support.

e 40 violence affected women rehabilitated in rehabilitation center.
e Health related service provided to 850 women and children.
e Educational material supported to 200 children from violence affected
family.
Collaboration/ Co-ordination:
e (Co-ordination with District Administration Office.
e Sub Regional hospital, Dang
e District Coordination committee, Dang
e OCMC, Dang
e Ghorahi sub metropolitan
e Local peace committee

e Human rights branch office Dang.
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COOPERATIVE STRENGTHENING

COOPERATIVE STRENGTHENING
PROGRAM

ooperative movementin Nepal hasalong cultural tradition. Cooperatives
including savings and credit associations popularly known as Dhikuti,
and Labor exchanging systems known as Parma Similarly, Guthi
provided a forum to work together as cooperative system in different
socio cultural practices in Nepal.
The first Co-operative Act was enacted by the government in 1960, which was
followed by the Agricultural Co-operative Act (Sajha Sahakari).In 1963, the capital
of savings and credit cooperative societies was converted into a Cooperative
Bank.

Nepal Women Community Service Center (NWCSC) initiated for cooperative
movement in Dang district in early 1990's. Community Saving and Credit
Cooperative Itd. was first cooperative established by volunteer women in 1997
in Dang district.

By this time, Nepal Women Community Service center initiated to established
1 (One) Community Saving and credit cooperative Itd. and 4 (Four) enterprise
cooperatives. Nilkamal women social enterprise cooperative, Sammunity women
social enterprise cooperative, Sudhar Women Social enterprise cooperative and
Jamayare women social enterprise cooperative established in Dang district.

Achievement:

e 1 One saving and credit cooperative Community saving and cooperative,
Ghorahi, Dang (3625 member) and 4 (Four) enterprise Cooperative
Nilkamal women social enterprise cooperative (1114 member)
Sammunity women social enterprise cooperative ( 598 member) Sudhar
women social enterprise cooperative (193 member) and Jamayare women
social enterprise cooperative (300 member) are engaged in cooperative
movement for economic empowerment.

e Members are engaged in milk collection, vegetable collection and goat
collection and agriculture production related activities.

e Market linkage of livestock and agriculture product has been developed in
local and regional market.
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Ms. Bimala Yogi, Founder Chairperson of Community Saving and Credit
Cooperative Itd, Ghorahi, Dang. receiving appreciation letter from
Honorable President of Nepal Ms. Bidhya Bhandari being
best cooperative in Province no. 5
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Mahila Samudayik Laghubitta
Bittiya Sastha Ltd.

Introduction :

Mahila Samudayik Laghubitta Bittiya sastha Ltd. isregistered under the "Company
Act 2063" with registered no : 195273/075/076 in Company Registrar's office
of Nepal as a micro-finance institution dated 7 Aug 2018(BS 2075.4.22) with
central office at Ghorahi Sub-metropolitan Ghorahi, Dang in Province 5 of Nepal.
The Nepal Rastra Bank(NRB) has given the license for operating the transaction
of “D” Class microfinance institution. The license number is 78/075/076.

Mahila Samudayik laghubitta Bittiya Sastha ltd came in the existence as the
microfinance program of Nepal Women community Service Center, NWCSC
registered as NGO (under NGO registration act 2034 in Dang district transferred
to “D” class microfinance institution.

Nepal Women Community Service Center (NWCSC) was implementing
microfinance program as FINGO after getting approval from Nepal Rastra
Bank (NRB) in July 2003 (BS 2060) as Financial Intermediate Non Government
Organization (FINGO) and later the microfinance program has been upgraded to
Mahila Samudayik Laghubitta Bittiya Sastha Itd. in Aug 2018.

Mahila Samudayik Laghubitta Bittiya Sastha Itd was established in 2018 with
objective of social and economic empowerment of youths and women and
to provide qualitative financial and non financial services. It has initiated
microfinance services to enhance the agriculture, livestock, small cottage
industries and support to become small, medium enterprise with emphasis in
skill development, income generating activities and local resource mobilization
to reduce poverty and contribute to poverty reduction strategies of Government
of Nepal (GON).

It has initiated microfinance services by replicating the Grammen Bank Financial
System of Bangladesh and SCG (Saving and Credit Group) linkage model.

25
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Vision: Social and economic empowerment of youths and women from

deprived sector.

Mission: Enhance quality life of youths and women through microfinance

services.

Goal: Provide microfinance services through trained human resource and
local resource mobilization.

Lending partner:

Rural microfinance development center Itd

First microfinance development center Itd

e NICASIA
e Bank of Kathmandu
e Megha Bank
e Nabil Bank
e Civil Bank
District coverage:
1) Dang,
2) Salyan
3) Pyuthan
4) Rolpa
5) Rukum
6) Kapilbastu
7) Rupendehi
8) Banke
9) Bardiya

10) Kailali

Following process is adopted in micro finance program:

a)
b)

c)

Formation of groups and group centers through social mobilization.
Provide various training, workshop, meeting and exposure visits to develop
the leadership and capacity.

Skill development trainings for economic empowerment.
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d) Disbursement of micro loan

e) Monitoring for loan utilization.

f) Support to become SME

g) Business promotion and Business counseling.

Achievements:
SN | Descrpion | Achevementasof iy 2019
1 District 4
2 Branch office 23
3 Staff 175
4 Member 42800
5 Loanee 20775
6 No of center 2608
7 No of groups 9623
8 Saving collection 98 million
9 Loan outstanding 153 million
10 Recovery 98.68%
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Sakchyam
access to finance program

Name of program: Promoting access to finance through Enterprise
Development Service(EDS) and tablet banking program
Program period:  August 2018 to July 2020
Funding Agencies: Sakchyam- access to finance program/UJIAD/ Lueis Berger
Technical support : Berendina Micro investment Company ltd(BMIC), Sri lanka
Program area: Dang, Pyuthan, Salyan and Rolpa District.
Introduction:
Based on past 15 years of experience NWCSC has strongly realised that the
greatest challenge in microfinance arena is lack of business promotion, new
business creation, SME creation and orientation for best use of loan provided by
MFIs. As a result, most of the loans disbursed to clients are not being used from
business perspective, rather used simply for supplementing household income.
Similarly, Lack of technical supportto loan clients is another constraint hindering
meaningful use of the loans provided. Clients are lacking technical knowledge for
agriculture and livestock production in Nepal. Thus NWCSC developed EDS with
technical backstopping through training and home visit by agriculture technicians
to the clients as one of the key features. It is therefore expected that under this
modality the clients will receive financial services complemented with technical
assistance thereby boosting their confidence level to make productive use of
loans as well as business promotion to become small and medium entrepreneur.
Objective
v" To provide Enterprise Development Service (EDS) to clients of microfinance
program to improve their economic status.
v' To provide support to increase agricultural products, livestock and skill
development through different subjective trainings and services.
v To promote use of new technology for enterprise promotion.
v" To support clients to be small and medium entrepreneur through financial
and technical support.
Process
v' Existing clients of microfinance program are encouraged to get EDS services.
v Enterprise Development Officer (EDO) provides technical support and
training to the clients.
v" New technology (mini projector, tablet) are being used to train the clients.
v' Financial literacy session regularly conducted to members.
v' EDOs are responsible to support 1-2 branch.
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v' EDS awareness events are conducted at centers to promote EDS program.
v' Poster, Brochure, flex are used to aware clients.
Service provided under EDS program:
* Business promotion, business registration and other support.
» Livestock insurance and linkage for Al.
* Support from Agriculture information center
* Readymade cloths/sewing production trainings
Use of Technology in EDS program
* Coupon issue and coupon record.
* Training demand, approve, training report.
* EDS detail report.
* C(Client KYC update through tab
* Tablet banking in 22 branches

Achievement as of July 2019:

S.N.

Activities

Achievement

1. Coupon issue 10285

2. Training event 715

3. Training participants 9340

4. Training follow up 1681

5. Business counseling and promotion 21000 clients

6. Livestock insurance 400 livestock

7. Technical support/ call from AIC 4515

8. EDO and marketing officer mobilized 13

0. Tablet banking 22 branch

10. Financial literacy 8500 clients
11. Readymade cloths/ sewing training 60 member
12. Radio program 4 community radio

Mr. Himal Koirala, providing goat farming training to participants under Bingri Branch, Pyuthan




Mr. Pratik Devkota, Field coordinator, Sakchyam -access to finance program during
Tablet lunching program in Shreenagar Sayan

Enterprise development officers(EDOs) in group after Trainers of Training(ToT )
conducted in Ghorahi, Dang
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Mr. Nirmal Dahal, team leader, Sakchyam - access to finance program and Ms. Bimala
Yogi, CEO of Mahila Samudayik Laghubitta Bittiya Sastha ltd. during EDS program
signing ceremony held in Ghorahi, Dang
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